Swedbank Robur’s Position Paper
Anti Corruption

Background and application

This document outlines Swedbank Robur’s position on
what constitutes a well-developed agenda to
prevent corruption in the companies in which we invest.
We apply this position paper in our efforts to influence
companies. Swedbank Robur’s Policy for Responsible
Investment and Swedbank Robur’s Principles for
Shareholder Engagement stipulate that corporate
responsibility within the area of sustainability should
be aligned with the principles of the UN Global Compact,
which are based on international standards for human
rights, working conditions, the environment/climate and
business ethics. Swedbank Robur has a responsibility to
act on these matters in the interest of our
customers. Swedbank Robur has signed the UN Principles
for Responsible Investment (PRI), which commits us to
adopt and implement sustainability principles.

Basis of values

Our position is based on the OECD Guidelines for
Multinational Enterprises (Section VII) and the UN
Convention Against Corruption.
Although there is no uniform definition of corruption, we
use Transparency International’s definition1, which reads:
“Corruption is the abuse of entrusted power for private
gain”. Corruption can therefore include the taking and
giving of bribes, kickbacks and improper benefits as well
as the formation of cartels and other similar
anti-competitive activities.

Starting points

Swedbank Robur’s Principles for Shareholder Engagement reflects that we believe that companies must
responsibly manage issues related to environment and
climate, human rights, working conditions and business
ethics. Matters pertaining to business ethics and anticorruption are important for all companies in all countries
but are especially important for companies operating in
countries and/or sectors with high incidents of corruption.
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Corruption leads to deepening poverty in the world,
undermines democracy and the protection of human
rights, and simultaneously harms trade and diminishes
confidence in society’s institutions. For an individual
company, corruption can undermine effective governance, lead to incorrect business decisions due to faulty
information, and ultimately make it difficult for the
company to grow. Both parties in an unfair agreement
often have a common interest in ensuring that the
transactions remain concealed and the risk of being
detected is therefore low.

1

In recent years, several major changes have been made in
corruption laws and other regulations, including the new
bribery laws in Sweden, the UK Bribery Act in the UK, and
the Foreign Corrupt Practices Act, the
Dodd-Frank Wall Street Reform and the Consumer
Protection Act in the US. The trend toward stricter
regulations raises the requirements for companies.
Weaknesses in corporate anti-corruption efforts may be
costly in terms of fines and other fees but also in terms
of loss of trust (for example, in the form of lower brand
value, loss of customers, suppliers, investors, employees,
and more.)

Our view of companies’ anti-corruption
efforts
We believe that companies should have a good understanding of the corruption risks in the markets in which
they operate and have procedures for managing these
risks in all aspects of their business. Companies should
include the following in their efforts:

Lead from the top. Provide clear and consistent
messages from the board and management concerning
zero tolerance of corruption. Develop a corporate
culture that is based on integrity and transparency as 		
well as management’s good example.
Be consistent. Implement a policy that describes the
company’s view on corruption and stresses the
importance of zero tolerance in all aspects and under
all conditions. Furthermore, the policy should address 		
conflicts of interest and party-political funding.
Monitor and follow up. Implement an organisational
and reporting structure to enable monitoring, ideally 		
with rotation of particularly vulnerable positions.
Perform routine internal audits of the company’s
operations and staff, including management’s and the 		
board’s conduct.
Evaluate the risks. Conduct regular risk assessments 		
with respect to country, industry, business structure 		
and various professional groups in terms of
vulnerability.
Talk about it. Provide recurring training activities 		
for the employees and even for partners and
suppliers, ideally linked to a sytem for compensation. 		
Provide also customised training programmes for
people in particularly vulnerable positions.
Evaluate business and partners. Ensure that
combating corruption is included as a decision-making 		
parameter for procurements and the due diligence
processes for acquisition, customers and business 		
partners.

”The abuse of entrusted power for private gain”
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Make reporting easy. Implement a whistleblowing 		
system that both employees and external parties can 		
access. Apply mechanisms for dealing with reports that
come in and protection for whistleblowers who in good
faith report their suspicions of corruption.

Communicate externally. Ensure transparency and 		
external reporting on the issues, such as the number of
reported cases and measures taken, but even payments
to regimes that have a history of misusing
revenues, and comprehensive information about
interests in other companies.

Consequences for our investments

We use this position paper in our efforts to influence companies and we want the companies that we invest in to
manage their corruptions risks. This is a long-term, continuous effort that must be modified based on the company’s
specific business, industry and geography. Our view is that companies in which we invest should have a strategy for
these efforts and be able to demonstrate how implemented measures are proportionate to the company’s risks.
We analyse every company and industry based on their specific conditions. For companies operating in an industry or
geography that is particularly exposed to corruption, in addition to basic efforts against corruption, we emphasise
full transparency, risk assessments with respect to corruption and a clear action plan with targeted actions based on
the results of the risk assessment. We believe that companies through their anti-corruption efforts should, by a wide
margin, manage the specific risks that exist.

Further information
Transparency International – lists in the Corruption Perception Index (CPI) the perceived levels of public sector
corruption in different countries. The ranking is an aggregated index based on internationally recognised
experts’ or institutions’ assessments. The CPI can ideally be supplemented with the Global Corruption
Barometer that reveals the public’s experience and opinion on the levels of corruption in one sector in relation
to several sectors.
Partnering Against Corruption Initiative (PACI) – has developed the PACI Principles for Countering Bribery.
Extractive Industries Transparency Initiative (EITI) – a global standard to verify that payment between states
and extractive companies match.
The Swedish Anti-Corruption Institute (IMM) – has developed “Guiding ethical rules for contact and
relationship promotion benefits of doing business” (Swe: Vägledande etiska regler för kontakt- och
relationsfrämjande förmåner i affärsverksamhet) and a guide on how companies can draft and monitor an
anti-bribery policy.
Publish What You Pay – a campaigning organisation that aims to help people in resource-rich countries to get
their governments to take responsibility for full disclosure of revenues from oil, gas and mineral extraction.
The Business Anti-Corruption Portal – a portal backed by, among others, the Ministry for Foreign Affairs, that
contains country profiles, codes of conduct, e-learning modules and other anti-corruption tools.
The OECD Convention on Combating Bribery of Foreign Public Officials in International Business Transactions
– a convention that entered into force in 1999 and has helped to introduce laws that make it an offence for
companies to bribe their way to business transactions in other countries.
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The UN’s Sustainable Development Goal (SDG) 16.5 “Substantially reduce corruption and bribery in all their
forms”.
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